REFERENCE / Leaders' Retreat

Business Challenge: The local office of this global development agency identified a
need for "team building" activities as part of their Country Office Leaders' Retreat.
During our conversation, we've redefined this need into the importance of
developing team cohesion, exploring a set of leadership practices, and addressing
ongoing program and systemic challenges by the entity.

Activities/ Deliverable : pxd labs designed and delivered a customized 3- day
leaders retreat by activating LEGO® SERIOUS PLAY® methods, complemented by
innovative team activities based on Liberating Structures, Management 3.0,
Gamestorming. One of the delivered items for the Institution is a set of Guiding
Principles for the leaders. The team was engaged, playful, and purposeful.
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His facilitation style and
activities allowed us to
address challenging issues
" in non-threatening ways and 3%
build safe space. "

Xavier F. (Client)
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